The current issue and full text archive of this journal is available at
www.emeraldinsight.com/2050-7003.htm

JARHE
5,2

The use of iPocket coach
in business education
Tulay Girard and Rachel C. Litzinger
Penn State Altoona, Altoona, Pennsylvania, USA, and

252
Received 24 November 2012
Revised 26 February 2013
Accepted 19 June 2013

Mark M. Lennon
Penn State World Campus, University Park, Pennsylvania, USA
Abstract
Purpose – The purpose of this paper is to present a review of an iPad application called iPocket
Coach that can be used with a mobile device in business education.
Design/methodology/approach – This paper discusses the educational benefits of this application for
classroom use and develops a pedagogical exercise by which students can build interpersonal skills.
Findings – The iPocket Coach can not only be used to develop skills but learn about common
management issues involving conflict resolutions, personal development, providing constructive
feedback, interviewing, performance evaluations, promotions, rewards, and terminations.
Originality/value – The exercise developed can be used in a consumer behavior or sales management
course that teaches students how to handle difficult customers.
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Introduction
The use of tablets in schools has increased dramatically. According to Apple’s public
second quarter report, more than two iPads were sold for every one Macintosh
computer (Dowling, 2012). Mulholland (2011) reports that first-grade students are
using the iPad for basic word processing by using software applications educational
apps, using technology in business education (apps) like Pages, Simplenote and
SmartNote. With the increased use of apps in educational settings, the demand for
mobile device applications that can be utilized in classrooms is growing. Nagel (2012)
reports that “overall worldwide tablet shipments grew 120 percent from 7.9 million in
first quarter 2011 to 17.4 million in first quarter 2012, according to IDC’s latest
Worldwide Quarterly Media Tablet and eReader Tracker.”
There are advantages and disadvantages to using tablets over computers in the
classroom. According McLester’s (2012) article, the comparatively low cost of tablets
plays a large role in the accessibility to tablets and affordability in a time when most
schools are facing large budget cuts. Another advantage is increased student focus
on what is occurring in the classroom when an interactive app (e.g. iPocket Coach)
is used as part of the class work. Because current tablets are less efficient at
multitasking applications than laptop computers, students are less distracted by
multiple applications and are forced to stay on task (McLester, 2012).
According to Greg Smith, CIO at George Fox, the iPad’s technological limitations are
its inability to multi-task and print, and its limited storage space. These limitations
have kept students dependent on their laptops or notebooks (Kaya, 2010).
Lennon et al. (2012) describe five major reasons for purchasing the iPad (or mobile)
tablets: portability, productivity, entertainment, adaptability, and battery life. Thanks
to these benefits, students can use tablets to organize and record lecture notes, read

digital materials, surf the web (Kaya, 2010), play games, watch films and images (Lima
et al., 2012), record videos, take still pictures, and play music (Auletta, 2010).
Many applications are available to enhance student interaction in the classroom
(Online-Colleges, 2012, Degrees-In-Business-Blog, 2011). Although most apps are
designed to obtain or organize information, jot down notes, keep a schedule or remind
tasks, only a few focus on building business and management skills. One of these
applications is known as iPocket Coach, which can be used with either an iPhone or iPad
and is downloadable from the Apple App store for $0.99. This application is a tool that
can be used to understand common management issues, including resolving conflict
between individuals and teams, professional development, providing positive feedback,
interviewing for the right talent, measuring and discussing job performance, promotions,
rewards, and termination. iPocket Coach is appropriate for use in classes pertaining to
management, human resources, sales management, consumer behavior, negotiations, and
almost any class whose primary goal is teaching students interpersonal skills.
Therefore, this paper explains how the skill-building exercises can be utilized
effectively in classrooms by using iPocket Coach to enhance business education and
help students build interpersonal and communication skills. As Ledesma (2012)
suggests, personalized learning requires first effective teaching, then technology. The
authors believe that it is only a matter of time before the use of applications on tablets
becomes a common practice to enhance teaching and learning in classrooms. It is
important to respond appropriately to the increased popularity of tablets by
incorporating the use of applications in learning (Schaffhauser, 2012). The following
section reviews literature on the use of mobile tablet apps in education, and elaborates
on the uses of iPocket Coach app in the classroom.
Literature on iPAD apps
Although mobile technology has become a hot topic in many areas including K-12 and
higher education, there is a paucity of published articles in the literature about the use
of mobile devices (e.g. iPad, Galaxy, Surface), or smart phones (e.g. iPhone or Droid
Razr), in business and business education. The wide use of mobile devices has changed
the way faculty and staff operate because of the ability to stay connected to other
systems and data while users are on the go (Converge, 2012). In a recent survey
conducted by Converge (2012), about 13 percent of the respondents comprised of
administrators, faculty, and staff reported that they could not perform their jobs
without the mobile device. In all, 39 percent of respondents reported that mobile
devices enhanced their work performance (Converge, 2012). As a result, the report
stresses the importance for administrators, faculty, and staff to understand how mobile
devices can help them work more efficiently and effectively. Mobile tablets such as
the iPad are filling a new space between the laptop and the smart phone or an
iPod Touch (Wilson, 2012).
At the time of this research, an extensive literature survey of the published work on
the use and value of mobile technology in higher education including tablet devices
such as an iPad revealed only a few studies. Sheng et al. (2010) point out that although
mobile technology for education is a new phenomenon and gaining popularity, the
value of using mobile technology to support education needs to be further researched
and better understood. Through mobile technology, it is possible not only to deliver
educational materials to eliminate time and space constraints but provide more
freedom for learners (Sheng et al., 2010) enabling learning to take place anytime and
anywhere (Farooq et al., 2002).
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A technology article by Yee and Pompos (2012) presents a review of an iPad application
called OnLive Desktop and discusses its benefits for classroom use. OnLive Desktop is
considered a bridge technology (Kaya, 2010) that allows the user to create, present and edit
Microsoft Office files and view Flash files on an iPad within the application (Yee and
Pompos, 2012) or using the browsers other than Safari. Similarly, Lennon et al. (2012)
review the use of CNBC-RT (Real Time) app as a pedagogical tool in financial and global
business education. These researchers explain that this app allows the user to obtain realtime financial information, better understand and monitor developments in current
financial events, track global market indices in Asia and Europe, and understand the
relationship between foreign exchange rates and commodities. These researchers also
suggest that educators can keep students up to date with market developments by
selecting appropriate and relevant news and videos and incorporating them into lectures.
There is also existing research showing how the iPad is used on a global level in
education. In Asia, Meurant (2010a, b, c) explores in detail the use of the iPad in Korea. In
his research, the iPad is shown to be an effective tool in assisting Korean students in
improving their English as a Second Language (ESL) skills. At conferences across the
globe, in locations ranging from Toronto to Tokyo, researchers have presented their
findings showing successful local implementations of iPads in their respective
educational settings (Hall, 2011; Nooriafshar, 2010; Ostashewski and Reid, 2010).
While not iPad specific, earlier research by Adesope et al. (2007) examines the
prospects and challenges of implementing mobile learning solutions in developing
countries. A key finding in their research is that critical to the success of mobile
learning is a software and hardware platform that can be readily understood and
implemented, in order to transcend linguistic and cultural barriers. Given the iPad’s
elegant product design and intuitive user interface, clearly the iPad addresses the
concerns raised by these researchers.
As more literature is published on the educational benefits and use of iPad apps, the
higher adoption rate of these apps can be expected by educators in order to enhance
classroom interaction and engagement. In the following section, the authors demonstrate
and explain how educators can use iPocket Coach to benefit students. Through use of
this app, students can build and improve communication and interpersonal skills, which
can enable them to become competent business professionals.
The use of iPocket Coach
The application is utilized by first selecting one of the eight topics that best fits one’s
current situation: conflict, development, feedback, interviewing, performance,
promotions, rewards, or termination. Once a topic has been selected, the next screen
provides an overview of the topic, with an option at the bottom of the screen to “view
statements” (Figure 1).
Once on the view statements screen, a choice for a scenario can be made: with
employee, between employees (raised to you by both parties), with own team, with peer
(on same team), with peer’s team, with boss, with vendor/partner, or with customer.
Once a selection has been made, the next screen will show suggestions of statements
that can be made in a specific situation to a specific person or people. These statements
may be used as starter scripts or to begin thinking about a conversation (Figure 2).
In the app, the steps are self-explanatory and easy to follow. The benefits of utilizing
the app can be harvested by implementing different pedagogical methods that
may involve role playing, problem solving, and testing knowledge. The next section
will elaborate on each of the pedagogical methods.
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Figure 1.
Topics of iPocket Coach

Figure 2.
Example of options and
specific statement
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Role playing: customer conflict
Class conversations can be generated in role playing exercises between two or more
students, or between a student and professor. The professor would provide a scenario
in one of the eight skill-building topic areas (Figure 1) in which the students would
be expected to determine the best possible way to approach the problem given.
An example scenario may be:
There are two main roles, the person who purchased the vehicle and the salesperson at the car
dealership who sold the vehicle. After completing the purchase of a car, the buyer realizes
there is a small crack in the windshield that he/she did not notice prior to driving home, this
crack is on the driver’s side. The buyer consulted with an auto mechanic and was informed
that the car would not pass the next inspection without replacing the windshield. The crack is
considered to be in an area of the windshield that could potentially obstruct the view of the
driver. The person who purchased the car is returning to the dealership to speak to the
salesperson and would like to make arrangements for the dealership to pay for the repair
since he/she has just purchased the vehicle. The salesperson has spoken to his/her supervisor
and has been informed that they will not cover the cost of the repair since the buyer signed all
of the paperwork and the windshield is not covered in the 30 day warranty.

The instructor would prompt the students to construct responses that elaborate on the
statements provided in the app as a starting point and the concepts learned in the chapter
that address solutions to this type of conflict. After each group had an opportunity to
decide upon a solution, the groups would present to the class what process and statements
they used to solve the given problem. The instructor would evaluate the responses based
on the consistency with the concept learned and professionalism employed. This
classroom exercise is extremely flexible, in that the professor has a lot of control over
which class concepts he/she likes to emphasize during the exercise. Depending on the
scenario given, it could focus on any concept pertaining to the topics in Figure 1.
This learning experience can also be extended by assigning students to write a
reaction paper to the given scenario, and for the outcome of the role play displayed in
class. The student could base his/her reaction paper to the given scenario by utilizing the
application to assist in determining the best way to approach the scenario and how to
improve upon the outcomes from the in-class exercise. For example, an out of class written
assignment may ask the student to reflect on the process and outcome that was
accomplished by using this application and what things he/she may have done differently.
Individually problem solving using scenarios
A variation to the previous exercise could be to assign a scenario to the students
as homework asking them to use iPocket Coach to respond to the scenario, without the
in-class exercise. The student would be responsible for creating a paper detailing
the process he/she would use to resolve the given situation. This exercise also has
a wide-ranging application for concepts being taught in business classes, for it can be
customized to be applicable to the theories presently being taught in the classroom
(i.e. conflict, providing constructive feedback, development).
Another use for problem solving could be to give the student an assignment to
utilize the application in a real-life situation he/she had experienced (e.g. job interview,
conflict with a friend/colleague/manager/customer) and then the student presents the
situation and outcome to his/her class. After the students had the opportunity to
practice use of the application in a real-world setting, they would present to the class
background on the situation, what process was used to move forward, how the
situation turned out, and what he/she would have done differently. A class discussion

could be based on the use of this application and what the students felt could be
added or removed from the application based on prior use of the application. This
would give the students the opportunity to create alternative methods for approaching
business-related situations. It would also provide an opportunity to share ideas with
other class members to enhance their understanding of different situations.
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Testing knowledge
Another way this application could be used is by administering a written test based on the
use of this application. An entire semester could be devoted to the concepts addressed in
iPocket Coach. Each topic could be given one to two weeks of time. The format would be
to lecture on the topic for one or two class periods and then move on to interactive group
activities based on the learned concepts and using the application to reinforce what has
been presented by the professor. After each topic has thoroughly been covered, a quiz
would be given to measure what has been learned over the past one to two weeks. At the
end of the semester a written test would be administered based on the concepts learned
during the semester of using iPocket Coach. The student would be expected to use the
application to answer questions on the test, as well as, the knowledge learned throughout
the semester and would be graded on appropriateness of responses to the questions asked.
Although the test cannot be created within the app, the app could be used during the
test. The questions can be created in a way that using the app assists in finding the
answer. But in order to give a complete answer, the student would need to be familiar
with the subject being tested.
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Development process of iPocket Coach
The iPocket Coach app was created by Tony Deblauwe, a human resource professional
and founder of HR4Change. Before Mr Deblauwe created iPocket Coach, he realized
that most managers needed guidance in addressing common workplace issues.
Therefore, he researched and used textbooks written by human resource consultants
and experts (e.g. Lombardo and Eichinger, 2004; Stevens et al., 2001; Patterson et al.,
2012; Stone et al., 2010; Benjamin, 2008) to compile summary statements as well as
universally acceptable short script statements.
In addition, the statements were revised based on his professional experience, and
consultation and interviews with vice presidents of human resource of high-tech
Silicon Valley companies. These vice presidents have an average experience of 15
years, with an emphasis on leadership development and organizational design.
Mr Deblauwe also consulted and interviewed other professionals, including executive
coaches with broad experience with management and leadership interventions
across a variety of industries, including high tech, energy, medical, and non-profit.
Mr Deblauwe also interviewed line managers who were in high-tech, retail, operations,
manufacturing, and medical industries. During this process, Mr Deblauwe asked these
professionals what would be the core learning outcomes that would come from each
of the categories, regardless of the situation severity. Next, Mr Deblauwe proposed
examples of the scripts to confirm that these statements were generic, yet meaningful
enough for actual/realistic dialogue (Deblauwe, 2013). Thus through this rigorous
research, interview, and consultation process, the iPocket Coach was born.
App limitations
Limitations and challenges come with use of the iPocket Coach app in a classroom
setting. All students may not have access to devices that support the iPocket Coach
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application. Although new versions of Macintosh desktop and laptop computers are
compatible with iPad apps, and this may become a trend for all computers in the
future, it may still take some time for this technology to diffuse in to classrooms.
In addition, this application has a limited answer base. While there are many
given situations, it is not all inclusive and it is possible to have more than one way
of addressing differing situations. Another limitation is that the application does
not offer an area to add, and save ideas, statements, and suggestions for other ways
of addressing the different topics. Thus students are unable to refer back to them
within the application. The application would be awkward to use in a real-life situation
without being able to consult with the application prior to the situation. Since it is not
always possible to predict how a situation will turn out, it is difficult to know
which topics to look at before-hand. Also, as previously described, testing students’
knowledge based on the application would require a test to be created outside
of the iPocket Coach app.
Conclusion
The more a skill is practiced, the more experienced and comfortable a person becomes
with it. This notion can be applied to the use of iPocket Coach. This study reviewed use of
the iPocket Coach and suggested different types of exercises to enhance interpersonal and
communication skills using iPocket Coach. By using these exercises, the student is given
the opportunity to practice business skills while being guided through the process. This
guidance will help the student to develop the skills necessary and the confidence needed
to approach future situations and increase his/her chances of a successful outcome.
At the end of a semester, after having multiple opportunities to use iPocket
Coach, a class discussion could be based on the use of this application. Students
could describe what they believe could be added or removed from the application
based on their prior use of the application. This would give the students the
opportunity to come up with alternative methods for approaching business-related
situations. It would also provide an opportunity to share ideas with other class
members to enhance their understanding of different situations. Allowing
students to have the opportunity to express their ideas and comments on other students
ideas assists in improving and increasing their understanding of the concepts utilized
in the application.
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